
THE ENTERPRISE MODEL
BOARD OF TRUSTEES Q4 MEETING | MAY 12, 2017



TIMELINE
JUNE 10, 2016 – Board endorses “A 
new approach to distance 
education”

AUGUST 9, 2016 – Board endorses 
“Enterprise Outline”
AUGUST 24, 2016 – President 
presents Enterprise Model at 
Professional Development
JANUARY, 2017 – Unity College 
engages Grant Thornton

APRIL 11, 2017 – President presents 
“Unity Works: Enterprise Model”
MAY 12, 2017 – Board considers 
enterprise structure and bylaw 
changes for endorsement
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1) PHASE 1: Determine Organizational Structure
1) Review documentation
2) Structural / tax consultation
3) Design overall Enterprise / SEBU structure 
4) Establish Enterprise / SEBU functional assignments

2) PHASE 2: Establish SEBUs
1) Define high-level executive positions, org charts, 

roles and responsibilities
2) Define common functions across SEBUs
3) Adapt existing policies & governance documents

3) PHASE 3: Create Protocols
1) Create organizational structure
2) Create guidance documents to establish new 

SEBUs (employee handbooks, policies, etc.)
3) Create monitoring and accountability protocols 

and performance metrics
4) Define reporting requirements for SEBUs
5) Establish compensation structures and hiring 

processes
6) Design and document appropriate policies and 

procedures for Enterprise / shared services and 
SEBUs

COMPLETE

COMPLETE

COMPLETE

COMPLETE

PENDING
NEAR FUTURE

COMPLETE
COMPLETE
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REGARDING BOARD 
STRUCTURE

During February 24 Board of Trustees Meeting, Board of Trustees 
Chair Newlin and Board of Trustees Member Chuck Johnson were 
asked to make recommendations about board structure.
During Q3 Grant Thornton reviewed Unity College governance 
documents and provided insight regarding board committee 
structure along with the other considerations in this presentation.
Recommendations were reviewed by Newlin and Johnson.
Grant Thornton recommendations are reflected in Board Committee 
Structure Proposal discussion (Agenda Item XI)





COLLEGE STRUCTURE SAMPLE

President

Chief Academic 
Officer

Chief Operating 
Officer

TBD

Chief Flagship 
Officer

F: Faculty

F: Staff

Chief Distance 
Education 

Officer

DE: Faculty

DE: Staff

Chief SEBU 
Officer

S: Faculty

S: Staff
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