PRESIDENT /
CEO

@INITY

ENVIRONMENTAL

UNIVERSITY

Chief of Staff

President of the
Enterprise / CAO

-

Executive
Assistant to the
President

Secretary to the

Special Assistant
to the President

Board / Special
Projects
Manager

Executive Vice President
of Distance Education
Academics

EXECUTIVE
Functional Area

- ADVANCEMENT
Functional Area

BUSINESS

H i
Functional Area

" HUMAN

RESOURCES

Functional Area

>

MARKETING

Functional Area

—
ACADEMICS
Functional Area

| FACILITIES
MANAGEMENT

Functional Area

‘—J

" INFORMATION
TECHNOLOGY

Functional Area

" ORGANIZATIONAL

EFFECTIVENESS
Functional Area

<_J

—

STUDENT SUCCESS
Functional Area

Executive Vice President
of Distance Education

Advancement / Student Success

Vice President of
Sustainable Ventures

Vice President of the
Technical Institute
for Environmental

Professions

UPDATED: June 4, 2024

POSITION IDENTIFIER KEY

EdDE
Edsv
Edsv-n
Edsv-5
EdTIER
SV-B2ZB
SV-C
sSw-0
SV-M
5V-5

Entemprse dedicated to Distance Education

Enterprise dedlcated to Sustalnable Ventures

Enterprse dedicated to Sustainable ventures - Mckay Farm & Researnch Statlon
Entemprse dedicated to Sustainable Ventures - Sky Ladge

Enterprise dedicated to Technical Insttute for Environmental Professions
Sustalnable ventures - Business-to-Business

Sustalnable ventures - College Stare

Sustainable Ventures - Dining

Sustainable Ventures - Mckay Farm & Research Statlon

Sustainable ventures - Sky Lodge

Ak Manager Dotted Line Report

AR Dotted Line Repart

Functional Suthonity

Drotteed Line: Resporting




@INITY

ENVIRONM

ENTAL

UNIVERSITY

PRESIDENT /
CEO

President of the

Enterprise / CAO

ACADEMICS
Functional Area

v v

" FACILITIES " INFORMATION
MANAGEMENT TECHNOLOGY
Functional Area Functional Area
POSITION IDENTIFIER KEY
EADE Enterprise dedicated to Distance Education
EdHL Enterprise dedicated to Hybrid Leaming
EdSV Enterprise dedicated to Sustainable Ventures
EdSV-M Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Ed5V-5 Enterprise dedicated to Sustainable ventures - Sky Lodge
EdTIEP Enterprise dedicated to Technical Institute for Environmental Professions
SV-B2B Sustainable Ventures - Business-to-Business
SV-C Sustainable Ventures - College Store
5V-D Sustainable Ventures - Dining
SV-M  Sustainable Ventures - McKay Farm & Research Station
5V-5 Sustainable Ventures - Sky Lodge

" ORGANIZATIONAL

EFFECTIVENESS
Functional Area

Fixed Length Positions

A Manager Dotted Line Report

ABC Dotted Line Report

Fundtional Authority
Dotted Line Reporting

UPDATED: May 22, 2024

STUDENT SUCCESS
Functional Area



@INITY

ENVIRONMENTAL

UNIVERSITY

Associate Director of
Library and Digital
Resources

PRESIDENT /
CEO

!

President of the
Enterprise / CAO

Chief Learning Officer

Director of Library
and
Digital Resources

Librarian: Reference
& Collection
Development

Educational
A
Technology
Specialist
POSITION IDENTIFIER KEY
EdDE Enterprise dedicated to Distance Education
EdHL Enterprise dedicated to Hybrid Learning
Ed5V Enterprise dedicated to Sustainable Ventures
EdSV-M Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Ed5V-5 Enterprise dedicated to Sustainable Ventures - SkyLodge
EdTIEP Enterprise dedicated to Technical I nstitute for Environmental Professions
SV-B2B  Sustainable Ventures - Business-to-Business
5V-C Sustainable Ventures - College Store
5V-D  Sustainable Ventures - Dining
5V-M  Sustainable Ventures - McKayFarm & Research Station
SV-5 Sustainable Ventures - Sky Lodge

Fixed Length Positions

A Manager Dotted Line Report

ABE  Dotted Line Report

Functional A uthority
Dotted Line Reporting

UPDATED: May 22, 2024

—

ACADEMICS
Functional Area



UPDATED: May 22, 2024

@INITY W

ENVIRONMENTAL

UNIVERSI TY Functional Area
PRESIDENT /

CEO

Chief Career Officer

Director of
Director of Career &

Development &

Employer Relations Grants

Career Specialist

[EADE]
POSITION IDENTIFIER KEY

EdDE Enterprise dedicated to Distance Education Fixed Length Positions

EdHL Enterprise dedicated to Hybrid Learning

Ed5V Enterprise dedicated to Sustainable Ventures
EdSV-M Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Ed5V-5 Enterprise dedicated to Sustainable Ventures - SkyLodge
EdTIEP Enterprise dedicated to Technical I nstitute for Environmental Professions AR Dotted Line Report
SV-B2B  Sustainable Ventures - Business-to-Business
5V-C Sustainable Ventures - College Store
5V-D  Sustainable Ventures - Dining —-———
5V-M  Sustainable Ventures - McKayFarm & Research Station

5V-5 Sustainable Ventures - Sky Lodge

A Manager Dotted Line Report

Functional A uthority
Dotted Line Reporting




@INITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT /
CEO

Chief Business Officer

Director of the
Business Office

Director of Internal
Controls

Bookkeeper

POSITION IDENTIFIER KEY

EADE Enterprise dedicated to Distance Education
EdHL Enterprise dedicated to Hybrid Leaming
EdSV Enterprise dedicated to Sustainable Ventures
EdSV-M Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Ed5V-5 Enterprise dedicated to Sustainable ventures - Sky Lodge
EdTIEP Enterprise dedicated to Technical Institute for Environmental Professions
SV-B2B Sustainable Ventures - Business-to-Business
SV-C Sustainable Ventures - College Store
5V-D Sustainable Ventures - Dining
SV-M  Sustainable Ventures - McKay Farm & Research Station

5V-5 Sustainable Ventures - Sky Lodge

Accounts
Payable
Specialist

Accounts Receivable
Specialist

[Multiple]

Fixed Length Positions

A Manager Dotted Line Report

ABC Dotted Line Report

Fundtional Authority
Dotted Line Reporting

UPDATED: May 22, 2024

("“
BUSINESS
Functional Area



@INITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT /
CEO

|

President of the
Enterprise / CAO

UPDATED: May 22, 2024

ACILITIES

MANAGEMENT
Functional Area

—

Custodian

Maintenance
Technician
[Multiple]

Maintenance
Planner

POSITION IDENTIFIER KEY

EdDE
EdHL
EdSV
EdSV-M
EdSV-5
EdTIEP
SV-B2B
SV-C
SV-D
SV-M
SV-5

Enterprise dedicated to Distance Education

Enterprise dedicated to Hybrid Leaming

Enterprise dedicated to Sustainable Ventures

Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - Sky Lodge

Enterprise dedicated to Technical Institute for Environmental Professions
Sustainable Ventures - Business-to-Business

Sustainable Ventures - College Store

Sustainable Ventures - Dining

Sustainable Ventures - McKay Farm & Research Station

Sustainable Ventures - Sky Lodge

Caretaker ¢ A > Housekeeper
[EdSV-S] [EdSV-S]

Maintenance

Cl;;’:;:ii;m «——> Technician
[EdHL]

u Fixed Length Positions

A Manager Dotted Line Report

AR Dotted Line Report

Fundtional Authority
Dotted Line Reporting



ENVIRONMENTAL

UNIVERSITY

@INITY

Associate Director of
Compliance and
Structural Scalability

Payroll and Benefits

PRESIDENT /
CEO

Chief of People,
Perseverance, & Planet

Specialist

Director of Internal

Development &
Training

Workforce

Director of Talent
Acquisition

POSITION IDENTIFIER KEY

EdDE
EdHL
EdSV
EdSV-M
EdSV-5
EdTIEP
SV-B2B
SV-C
SV-D
SV-M
SV-5

Enterprise dedicated to Distance Education

Enterprise dedicated to Hybrid Learning

Enterprise dedicated to Sustainable Ventures

Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - SkylLodge

Enterprize dedicated to Technical Institute for Environmental Professions
Sustainable Ventures - Business-to-Business

Sustainable Ventures - College Store

Sustainable Ventures - Dining

Sustainable Ventures - McKayFarm & Research Station

Sustainable Ventures - Sky Lodge

A\ Grants Officer

Fixed Length Positions

Al

Manager Dotted Line Report

ABE  Dotted Line Report

Functional A uthority
Dotted Line Reporting

Talent Acquisition
Administrative
Specialist
[EADE]

UPDATED: May 22, 2024

" HUMAN

RESOURCES
Functional Area



@INITY

ENVIRONMENTAL

UNIVERSITY

UPDATED: May 22, 2024

PRESIDENT /
CEO " INFORMATION
TECHNOLOGY

Functional Area

President of the
Enterprise / CAO

B
|

|

IT Support
Technician Lead

POSITION IDENTIFIER KEY

EdDE
EdHL
EdSV
EdSV-M
EdSV-5
EdTIEP
SV-B2B
SV-C
SV-D
SV-M
SV-5

Enterprise dedicated to Distance Education

Enterprise dedicated to Hybrid Learning

Enterprise dedicated to Sustainable Ventures

Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - SkylLodge

Enterprize dedicated to Technical Institute for Environmental Professions
Sustainable Ventures - Business-to-Business

Sustainable Ventures - College Store

Sustainable Ventures - Dining

Sustainable Ventures - McKayFarm & Research Station

Sustainable Ventures - Sky Lodge

[ ! .

IT Support IT Systems Software
Technician Administrators Developer
[Multiple] [Multiple] [Multiple]

u Fixed Length Positions

A Manager Dotted Line Report

ABE Dotted Line Report

Functional A uthority
Dotted Line Reporting



ENVIRONMENTAL

UNIVERSITY

@INITY

Associate Director of
SEBU Communications

Events

Coordinator

PRESIDENT /

CEO

Chief Marketing
Officer

and Events

POSITION IDENTIFIER KEY

EdDE
EdHL
EdSV
EdSV-M
EdSV-5
EdTIEP
SV-B2B
SV-C
SV-D
SV-M
SV-5

Enterprise dedicated to Distance Education

Enterprise dedicated to Hybrid Leaming

Enterprise dedicated to Sustainable Ventures

Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - Sky Lodge

Enterprise dedicated to Technical Institute for Environmental Professions
Sustainable Ventures - Business-to-Business

Sustainable Ventures - College Store

Sustainable Ventures - Dining

Sustainable Ventures - McKayFarm & Research Station

Sustainable Ventures - Sky Lodge

Executive Director of
Strategic Media and
Public Affairs

Website Administrator

Marketing Specialist and
> Content Developer
[EJDE]

Fixed Length Positions

A Manager Dotted Line Report

ABC Dotted Line Report

Fundtional Authority
Dotted Line Reporting

UPDATED: May 22, 2024

MARKETING
Functional Area



UPDATED: May 22, 2024

PRESIDENT/
l lNITY CEO " ORGANIZATIONAL

ENVIRONMENTAL \ EFFECTIVENESS

UNIVERSI TY Functional Area

President of the
Enterprise / CAO

Chief Organizational
Effectiveness Officer

Assistant Director
of Institutional
Effectiveness

University Director of Integrated
Bursar Enrollment Services

Director of

" -y A Registrar
University Financial Aid

Director of Distance - - Bursar Specialist LG Associate
Associate Director of ! specialist '
Education Financial Aid Financial Aid [Multiple] e Registrar
ultiple
[EdDE]
’ Transfer Student Records
Financial Aid > ST Evaluation Specialist
T AL Financial Aid [EdDE] Supervisor [EdDE] <
Coordinator
[EDE]
POSITION IDENTIFIER KEY
EJDE Enterprise dedicated to Distance Education xed Length Positions . 4 .
EHL  Enterprise dedicated to Hybrid teaming Fred tength st Transfer Evaluation Assistant Registrar
. . . T EdSV Enterprise dedicated to Sustainable Ventures Y H . .
FlnanCIaI Ald SpeCIaIISt F 7 | Ad EdSV-M  Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station i "erager Dorted Line Repart SpeCIa“St [Mu“tple]
[Multiple] Inanc'la I EdSV-5 Enterprise dEd?EatEﬂtD Sustai.nab\eVEnturEs-Sk\IrLDdgE ) 7 _ [Mu|t|p|e] [EdDE]
Coordinator EdTIEP  Enterprise dedicated to Technical Institute for Environmental Professions Dotted Line Report
[EdDE] SV-B2B  Sustainable Ventures - Business-to-Business Funcrional Authoriy

SV-C Sustainable Ventures - College Store
5V-D Sustainable Ventures - Dining —-———

SV-M Sustainable Ventures - McKayFarm & Research Station

Dotted Line Reporting

SV-5 Sustainable Ventures - Sky Lodge




UPDATED: May 22, 2024

-
l lNITY PRESIDENT / WD ENT SUCCEsS
Functional Area

ENVIRONMENTAL CEO

UNIVERSITY

I

President of the
Enterprise / CAO

Dean of
Student Success

Enterprise Building
Coordinator: Freeport
[Multiple]

Public Safety
> Officer
[Multiple]
Unity Location

Public Safety
Officer <
New Gloucester Location

POSITION IDENTIFIER KEY
EdDE Enterprise dedicated to Distance Education H Fixed Length Positions
EdHL Enterprise dedicated to Hybrid Learning
EdSV Enterprise dedicated to Sustainable Ventures
Abc Manager Dotted Line Report

Ed5SV-M Enterprize dedicated to Sustainable Ventures - McKay Farm & Research Station
EdSV-5 Enterprize dedicated to Sustainable Ventures - SkylLodge
EdTIEP Enterprise dedicated to Technical Institute for Environmental Professions
SV-B2B  Sustainable Ventures - Business-to-Business Functional A uthority
S e oGl e T2 omnteerene
5V-M  Sustainable Ventures - McKayFarm & Research Station

AX  Dotted Line Report

5V-5 Sustainable Ventures - Sky Lodge




@INITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT /

CEO

Executive Vice
President of

Distance Education

Academics

SEBU:
Distance Education

Dean of
Graduate

Dean of

Studies

Faculty:

Graduate
[Multiple]

Associate Dean of
Environmental
Graduate Programs

Faculty:
Graduate

Adjunct
[Multiple]

Baccalaureate
Programs

Associate Dean of
Baccalaureate
Programs
[Jessica Young]

Associate Dean of
Baccalaureate
Programs

Faculty: Faculty:
Baccalaureate Baccalaureate
Adjunct [Multiple]
[Multiple] Report to Jessica?

Associate Dean of
Environmental
Baccalaureate

Programs

Associate Dean of
Baccalaureate
Programs

Faculty: Faculty:
Baccalaureate Baccalaureate

Assistant Director of
Learning Design

Learning
Designer
[Multiple]

Learning
Designer
[Multiple]

Director of
Learning
Experience
Design

Learning
Technology
Support Specialist
[Multiple]

XR
Simulation
Developer

UPDATED: May 22, 2024

Associate Director of
Sustainable
Ecotourism and
Recreation

Sustainable
Business and
Entrepreneurship

Director of
Sustainable
Food Systems

Sustainable Health
Care and Human
Services

POSITION IDENTIFIER KEY

Enterprise dedicated to Distance Education

Fixed Length Positions

A= Manager Dotted Line Report

Enterprise dedicated to Hybrid Learing
Enterprise dedicated to Sustainable Ventures
Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - Sky Lodge
EdTIEP Enterprise dedicated to Technical Institute for Environmental Professions
SV-B2B  Sustainable Ventures - Business-to-Business

S5V-C  Sustainable Ventures - College Store

SV-D Sustainable Ventures - Dining —-———

Adjunct Adjunct
[Multiple] [Multiple]
A Dotted Line Report

Functional A uthority
Dotted Line Reporting

SV-M  Sustainable Ventures - MckayFarm & Research Station
5V-5 Sustainable Ventures - Sky Lodge




ENVIRONMENTAL

UNIVERSITY

@INITY

PRESIDENT /
CEO

Executive Vice
President of

Assistant Bursar
[EJDE]

SEBU:

Distance Education

Distance Education
Advancement/

Student Success

Assistant Registrar

[Multiple] 4—

[EADE] .
E-Recruitment
Content Specialist

Career

Specialist <+
[EdDE]

Financial Aid Student Records

Specialist +—]—» Specialist

[EdDE] [EdDE]

Talent Acquisition

Marketing Specialist A A

and Content Developer ¢—/]—p

Specialist
[EdDE] [EADE]
Director of Distance
Education Financial Aid €—
[EdDE]
l Financial Aid
Coordinator

[EDE]

|

Assistant Dean of
Graduate
Recruitment

Director of
Recruitment

Graduate

. Assistant Director
Concierge

of Recruitment

Baccalaureate
Concierge
[Multiple]

POSITION IDENTIFIER KEY

EdDE
EdHL
EdSV
EdSV-M
EdSV-5
EdTIEP
SV-B2B
SV-C
SV-D
SV-M
SV-5

Enterprise dedicated to Distance Education

Enterprize dedicated to Hybrid Leaming

Enterprize dedicated to Sustainable Ventures

Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - SkyLodge

Enterprise dedicated to Technical Institute for Environmental Professions
Sustainable Ventures - Business-to-Business

Sustainable Ventures - College Store

Sustainable Ventures - Dining

Sustainable Ventures - McKayFarm & Research Station

Sustainable Ventures - Sky Lodge

Office
Manager

Office
Assistant

Fixed Length Positions

Abc Manager Dotted Line Report

AR Dotted Line Report

Functional Authority
Dotted Line Reporting

Assistant Dean
of Student Success

Baccalaureate
Advisor
[Multiple]

Assistant Dean
of Student Success

Baccalaureate
Advisor
[Multiple]

Dean of
Retention and
Completion

UPDATED: April 16, 2024
Supervisor?

Associate Director
of Graduate

Recruitment

Digital Experience Analyst
[Percival Inkpen]

Associate Dean
of Advising

Baccalaureate
Advisor
[Multiple]

Assistant Dean
of Advising

Baccalaureate
Advisor
[Multiple]

Graduate
Advisor

[Multiple]



@INITY

ENVIRONMENTAL

UNIVERSITY

PRESIDENT / CEO

!

Vice President of
Sustainable Ventures

SEBU:
Sustainable Ventures

Guest Experience
Manager
[SV-S]

McKay Farm and Research
Station Manager and
Farmer
[sV-M]

Farm Hand

[Multiple]

Guest Experience
Coordinator
[Multiple]

POSITION IDENTIFIER KEY

EdDE
EdHL
EdSV
EdSV-M
EdSV-5
EdTIEP
SV-B2B
SV-C
SV-D
SV-M
SV-5

Enterprise dedicated to Distance Education Fixed Length Pasitions
Enterprize dedicated to Hybrid Leaming

Enterprize dedicated to Sustainable Ventures

Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Enterprise dedicated to Sustainable Ventures - SkyLodge

Enterprise dedicated to Technical Institute for Environmental Professions A% Dotted Line Report
Sustainable Ventures - Business-to-Business
Sustainable Ventures - College Store
Sustainable Ventures - Dining —-———

Abc Manager Dotted Line Report

Functional Authority
Dotted Line Reporting

Sustainable Ventures - McKayFarm & Research Station

Sustainable Ventures - Sky Lodge

Merchandising

Specialist
[SV-C]

UPDATED: May 22, 2024



NITY

ENVIRONMENTAL SEBU:

UNIVERSITY Technical Institute

PRESIDENT / CEO .
/ for Professionals

ON HOLD
V)

Vice President of the
Technical Institute for
Professionals

Associate Dean of the
Technical Institute for
Environmental Director of Enrollment TIEP
Professions Veterinary Technology Specialist Learner _SUCCESS
Program [Multiple] Coordlpator
[Multiple]

Faculty
[Multiple]

Faculty
Adjunct
[Multiple]
POSITION IDENTIFIER KEY
EdDE Enterprise dedicated to Distance Education Fixed Length Positions
EdHL Enterprise dedicated to Hybrid Learming

EdSV Enterprise dedicated to Sustainable Ventures
EdSV-M Enterprise dedicated to Sustainable Ventures - McKay Farm & Research Station
Ed5V-5 Enterprize dedicated to Sustainable Ventures -SkylLodge
EdTIEP Enterprise dedicated to Technical Institute for Environmental Professions A% Dotted Line Report
SV-B2B  Sustainable Ventures - Business-to-Business

Ab¢ Manager Dotted Line Report

Functional Authority
5V-C  Sustainable Ventures - College Store

5V-D  Sustainable Ventures - Dining -
SV-M  Sustainable Ventures - McKayFarm & Research Station
5V-5 Sustainable Ventures - Sky Lodge

Dotted Line Reporting




@INITY

ENVIRONMENTAL

UNIVERSITY

Associate Dean of
Student Success

Career Coach

Career Imagineer
[Liam Fraser]
[4-Multiple]

PRESIDENT /
CEO

Vice President of
Enrollment Management
for In-Person Learning

Acting Dean

POSITION IDENTIFIER KEY

EdDE
Edsv
EdS -
EdsV-5
EdTIEP
5V-B2B

SV-D
SV-M
SW-5

Entzemprise dedlcated to Distance Educatlion

Entemprse dedicated to Sustainable ventures

Entemprize dedicated to Sustainable Ventures - Mckay Farm & Reseanch Station
Entermprize dedlcated to Sustainable Ventures - Sky Lodge

Entemprse dedicated to Technical Institute for Environme ntal Professions
Sustalnable Ventures - Business-to-Business

Sustalnable Ventures - College Stare

Sustalnable Ventures - DIning

Sustalnable Ventures - Mckay Farm & Research Statlan

Sustalnable Ventures - Sky Lodge

of Academics

Faculty
[Multiple]

Adjunct Faculty
[Multiple]

Learning Experience
Designer

ALC  Manager Dotted Line Report

AE patted Line Report

Functional Authority
Dotted Line Reporting

SEBU:
In-Person Education [IE]

Bus Drivers
[EdI-E]
[Mulitple]

UPDATED: June 13, 2024
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